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Project Title:



Kushal Yuva Program

Project Location:


Selected Blocks / District of Bihar

Total Project Cost:




Proposed Start Date: 


1st November 2016

Project Duration:


5 Years+

PROJECT GOAL:

Kushal Yuva Programme (KYP) is a part of one of the “7 commitments” of the Hon’ble Chief Minister of Bihar Sri.Nitish Kumar namely “Aarthik Hal, Yuvaon ko Bal”. This programme is targeted at the youth of 15-25 age group who have passed class 10th or class 12th, have dropped out of formal education and are looking for jobs. Through this programme, BSDM intends to enhance the employability of these youth of Bihar.

PROJECT INFORMATION:

The Bihar Skill Development Mission (BSDM) has launched a unique skill training programme by the name of "Kushal Yuva Program" which would enhance the Soft Skills of youth of 15-25 age group who have passed class 10th or class 12th, have dropped out of formal education and are looking for jobs. Soft Skills training would comprise of Life skills, Communications Skills (English & Hindi) and Basic computer literacy which in turn would enhance their employability and act as a value add to the various domain specific training endeavors currently being implemented in Bihar.

About KYP:

The KYP has 3 Stakeholders namely Bihar Skill Development Mission a society under Department of Labour Resources, Government of Bihar, the KYP implementation partners called Skill Development Centre’s (SDC’s) along with Block Skill Development Centre’s (BSDC’s) and Students in the age group of 15-25 Years.

BSDM Role:
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Bihar Skill Development Mission is to play the role of the KYP proposer as per the directives of the state government under a part of one of the “7 commitments” of the Hon’ble Chief Minister of Bihar Sri.Nitish Kumar namely “Aarthik Hal, Yuvaon ko Bal”. This KUSHAL YUVA PROGRAM is the programme targeted at the youth of 15-25 age group who have passed class 10th or class 12th, have dropped out of formal education and are looking for jobs. Through this programme, BSDM intends to enhance the employability of these youth of Bihar. Bihar Skill Development Mission along with their partners Maharashtra Knowledge Corporation Limited (MKCL) and project consultant E&Y LLP.

Brief background of BSDM: In Bihar a comprehensive and long-term strategy for skill development is being developed by the Government of Bihar. Accordingly, the Bihar Skill Development Mission (BSDM) has been constituted under the chairmanship of the Honorable Chief Minister with the vision to increase the capacity & capability of the system to deliver quality skill training and professional knowledge to the youth to enhance their employability and bridge the skill deficit with a view to meet the growing demand for skilled manpower. 

Objectives of the Mission:
( To facilitate generation of adequate employment opportunities through a policy frame work. 

( To encourage and facilitate skill training for youth of Bihar. 

( To monitor generation of employment in different sectors. 

( To facilitate launching of training programmes for both uneducated and educated unemployed persons for up-gradation of their skills. 

( To formulate area and trade specific strategies for maximizing employment opportunities on a sustainable basis in the State supported by private sector. 

( To facilitate a coordinated approach in achieving the above objectives for maximizing the benefits over time and space and in reaching out the most needy sections of the population. 

Key tasks of BSDM: 

( Management of skill development agenda of the State 

( Interface with industries 

( Monitoring of training and placement efforts through BSDM and all other departments of the state 

( Research in market demands (local, regional, national & global) 

( Implement the ‘Smart Yuva’ training programme wherein the youth will be trained in Soft Skills covering Communication / Life skills, Spoken English and Basic IT 

( Providing Assessment & Certification support for skill trainings in short term modular courses in Bihar

Brief objectives of the Assignment: 

( Identify the Training needs with respect to delivery specific to the State of Bihar 

( Plan for the conduct of Training of Trainers 

( Implement the Training of Trainers programme in Training pedagogy covering but not limited to Training Processes, Training Methodologies, Tools, Training Environment, Handling Participants, Trainer Traits, Trainer Competencies, Learning Styles & Techniques, Learning Principles while Training Adults, Ice Breakers and Energizers, Presentation Skills etc. 

( Implement the Training of Trainers programme for courses specific to Modular Employable Skills (MES) prescribed by National Council for Vocational Training (NCVT) or on Qualification Pack (QP) of Sector Skill Council. 

( Provide training completion certificates.
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Maharashtra Knowledge Corporation Limited (MKCL) is promoted by the Department of Higher and Technical Education, Government of Maharashtra, India and incorporated under the Companies Act 1956 on August 20, 2001 as a Public Limited Company under CIN U 80302 MH 2001 PLC 133101 to create new paradigm in education and development through universalization and integration of Information Technology in teaching, learning and educational management processes in general. MKCL is partnering with BSDM for Kushal Yuva Program in Bihar by providing:
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Earnst & Young LLP (E&Y) In India, EY is among the leading providers of advisory, tax, transactions and assurance services. The organization is also the number one professional services brand* in India, which is a testimony to our relentless commitment to deliver exceptional client service. EY has 16 offices spread across 10 cities in India. E&Y has been hired as Project Management Consultant to deploy and work closely with BSDM in forming of the State Project Management Unit (SPMU) team which is deployed since January 2016 in all districts including Patna the State HQ.
SDC Operators Role:

Skill Development Centre operators role would be around the following:
1. BSDM will register the SDC operators online and periodically opened per requirement.
2. A pool of SDCs will be created by BSDM for both domain specific and Kushal Yuva program. In domain specific skill development, centre’s empaneled for certain specific sectors will be allotted to the respective departments (that cater to those specific sector).
3. Departments / schemes to allocate work to SDCs from the allotted pool as per their need in consultation with BSDM.
4. The centers registered under any centrally sponsored programme shall also be required to register themselves with BSDM for running any training program even under Centrally Sponsored Program.
THE STRATEGY:

The strategy is to address the following four major challenges in the skill development ecosystem:

· Capacity: Increase in training capacity
· Minimum one Skill Development Centre (SDC) in each of the 534 blocks for imparting training in soft skills.
· A strong pool of certified trainers will be developed through a mandatory Training of Trainers programme.
· Access: Increase in access
· SDC at each Block would mean getting training centre to the doorstep of the youth.

· State wide social mobilisation campaign would help increase the awareness which in-turn will result in higher access / participation

· District Registration cum Counselling Centres at the district level will provide the requisite guidance to the youth to access the benefits of such a programme
· Relevance: High relevance
· Package of Life skills, Communications Skills (English & Hindi) and Basic computer literacy will increase the employability of youth

· It will help in smooth shift from homes to places with high employment potential

· Increase retention at workplace

· Perception: The following would improve the perception
· Qualified, experienced and certified trainers
· Use of high quality content and E-Learning mode
VISION, OBJECTIVES AND ROLES & RESPONSIBILITIES
Vision
Increasing the capacity & capability of the system to deliver quality skill training and professional knowledge to the youth to enhance their employability and bridge the skill deficit with a view to meet burgeoning market demand for skilled manpower.

BSDM Objectives
· To facilitate generation of adequate employment opportunities through a policy frame work.

· To encourage and facilitate skill training for youth of Bihar.

· To monitor generation of employment in different sectors.

· To facilitate launching of training programs for both uneducated and educated unemployed persons for up-gradation of their skills.

· To formulate area and trade specific strategies for maximizing employment opportunities on a sustainable basis in the State supported by private sector.

· To facilitate a coordinated approach in achieving the above objectives for maximizing the benefits over time and space and in reaching out the most needy sections of the population.
Roles & Responsibilities

· Bringing in additional Central Funds for central schemes not currently being implemented in Bihar

· Creating a pool of Training centres with requisite infrastructure.

· Creation of a standardized Process / Operational Guidelines to govern the State's skill development efforts.

· Creation of an ecosystem to facilitate wage and self-employment and increase employability.

· Finalization of industry relevant and demand driven course / sector offerings. Creation of an all-encompassing robust Monitoring and Evaluation Framework for monitoring all skill development programs and the entire value chain.

· Mobilization and Registration of Candidates through a penetrative communication and mobilization campaign to ensure registration of an appropriate number of target candidates in the state.

· The entire skill development value chain will be made IT enabled to ensure online real time monitoring, collated reporting, effective and efficient decision making, reduced turnaround time for various processes etc. 

· Implementation of Recognition of Prior Learning not only in Bihar but also for the migrants of Bihar at other locations of India.

· Ensuring social inclusion through various focused pilot projects targeted at disadvantaged groups like beggars, jail inmates, women, transgender, persons with disability, leprosy cured persons etc.

· Creation of a skill policy and roadmap for Bihar to guide the skill development efforts in a coordinated manner.

· Ensuring Quality of skill training across the trainee life cycle.

· Ensuring retention of beneficiaries in training program through the provision of a refundable security deposit for training.

· Providing standardized Cost norms for skill development activities in the State in line with the common guidelines of Ministry of Skill Development & Entrepreneurship.

The KYP is aimed at bridging the ICT educational divide or in other terms digital divide, multiplying educational opportunities and eradicating educational discrimination for the youth of the state. The program will involve Computer and Communication Technology Training (CCTT). We will probably train 15 Lac youth in the age group of 15-25 years in Computer Education and English with life and soft skills training. This is geared towards recovering and utilizing the ability in gearing up of the digital literacy ability in order to equip the youth to meet the emerging challenges of the Information and Communication Technology age of the 21st Century.
· The Kushal Yuva Program (KYP) is targeted at the youth of 15-25 age group who have passed class 10th or class 12th, have dropped out of formal education and are looking for jobs.
· Successful completion of the training under Kushal Yuva Program would be mandatory for candidates who are in the age group of 20 – 25 years and wish to avail self-help allowance.

· Those candidates who are in the age group of 20- 25 years and wish to avail or are enrolled for self-help allowance will not get last 5 months of their due allowance i.e. INR 5000 unless they successfully complete the Kushal Yuva Programme training.

PROJECT STAGES:

The entire Project is divided into three stages and will be implemented accordingly as follows:

· Registration of the SDC: This stage involves the mobilization and registration of the interested organisations involved in Training/Skill Development or Private Computer Training Institutes or Individual IT entrepreneurs, Schools, ITI’s, Polytechnic and Colleges and even the Common Service Centres (Vasudha Kendras) for the training and empowerment programs of BSDM. This stage involves seeking for the support from the listed institutions for the program. The program will commence in all 534 blocks of Bihar.
Registration Fee Structure
· Applicant Organization (AO) has to submit following fees by EPI, DD or NEFT mode to BSDM while applying for Center Registration:

· At the time of filing the initial application, the AO has to pay a centre registration fee of INR 3000 per centre, INR 1000 as course affiliation fee of KYP and a non-refundable processing fee of INR 500 only.

· The centre registration will be renewed every year (first renewal due on 1st April 2018) by paying INR 1500 per centre only.

· The initial registration for centres shall be valid from the date of center code generation up to 31st March 2018. Thereafter it shall be only up to the end of financial year in which the centre is registered.

· The course affiliation will be renewed after taking INR 1000 every year subject to first renewal being due on 1st April 2018.

· In case AO gets rejected or wants to withdraw in between from KYP New Center Registration Process, then their refund will be processed latest by the first quarter of next year.

· Online Application Process for SDC’s: This stage involves the SDC’s to apply online on the website (www.skillmissionbihar.org) within the specified timelines as already elaborated by BSDM. This aspect of the program focuses on locating appropriately located good institutions with proper infrastructure both physical and IT. The Kushal Yuva Program will pick the best suited institutions in a transparent mechanism within a time frame as specified for each of the 534 blocks.
· Registration of Students: This stage involves the main stakeholder the youth in the age group of 15-25 years who will be selected from the database of registered student beneficiaries from respective line departments and registration centres to be diverted to the portal www.skillmissionbihar.org to fill online registration form for seeking admission to the KYP course to be then diverted to the nearest block to their residence for joining and completing the end-to-end e-learning based curriculum in a given time frame of 240Hours or 10Weeks. The course details are as follows:
1. KYP Course 1: English and Hindi Communication Skills (80 hrs)

2. KYP Course 2: IT Literacy Skills (120 hrs, Hindi and English Medium)

3. KYP Course 3: Soft Skills and Life Skills for Workplace Readiness (40 hrs, Hindi and English Medium)

PROGRAM ACTIVITIES:

a. Project Orientation and Project Management: The batch of the KYP PM team, will constitute of a two member team at each of the 38 district to assist the Project Management Unit at HQ as the District Project Implementation Team (DPIT), headed by the Project Manager at Patna. The DPIT is made up of members with track records in organizational and projects management from professional organisations partnering in this project with BSDM.  With the DPIT in place, a Project Orientation and Management Meeting will be held to intimate all members of the project team with the content and expectations from the proposal and project.
b. Establishment of a Project Advisory Committee: To ensure that the project is implemented effectively and continues to enjoy the confidence and support of the communities and gatekeepers in the communities, a Project Advisory Committee (PAC) has been constituted. Community leaders, representatives of the youth and government officials make up as members of this committee. The Committee, is chaired by the Development Commissioner cum Chairman, Governing Council, BSDM, who will meet quarterly with the District Project Implementation Team to discuss project activities, progress and/or difficulties encountered in the course of implementation and the way forward. The Project Advisory Committee is advisory and will not be directly involved in the day-to-day management of the project.
c. Advocacy and Sensitization with Stakeholders: Advocacy and sensitization meetings will be held with key influentials and gatekeepers prior to project take-off with the intended audience, members of Advocacy and Community Mobilization Team will lead the Project Advocacy Initiative that will target required officials, traditional leaders, NGOs in the state as well as other youth oriented institutions to pull trainees.
d. Networking and Special Events: NGOs and CBOs working together on a number of social issues have helped to bring about major shifts in population and development issues. Youth Development Foundations, schools, ITI’s, college’s and other institutions will establish effective linkages with NGOs and facilitate with similar interventions around the state. Accordingly, the project will also seek to strengthen existing with other line departments and skill development Projects in running or those to be initiated. Those undergoing the training program will undertake special events as rallies, dances, singing and marching to demonstrate their abilities they develop at SDC’s during the KYP to create awareness to the masses. Information leaflets will be distributed at such occasions.
Financial Support Request: 

We are registered with BSDM and wish to set-up the training infrastructure to conduct and run the prestigious Kushal Yuva Program and request financial assistance of Rs. 750000/- (Seven Lacs Fifty Thousand Only) from your Bank. Balance working capital amount of Rs. 350000/- (Three Lacs Fifty Thousand Only) will be contribution of SDC (add name of your firm). We are ready to open our current account in your branch and pay the monthly installment as per the calculations.

We are herewith attaching the proposed Balance Sheet, P&L and Calculations in support of our financing model for our SDC (IT setup and support infrastructure). Monthly installment may be deducted from our payments received from BSDM for batches of training as per the roll-out plan described. We will submit the copy of the Agreement signed with BSDM for setting and running of KYP-SDC in support of our proposal. 

We expect your affirmative response and partnership by assisting the BSDM to deliver the largest e-project for youth worldwide ever. All in all we are excited about the project and seek assistance from one and all to make this a success story.
THE COMMERCE BEHIND THE KYP:

Calculation of Total Training Fee per candidate (Tentative) for the KYP:
· Training Fee: INR 30.95/- per candidate per hour

· Total Duration: 240 hours

· Total Fee per Student will be Rs.30.95 x 240 Hours = Rs.7428/-#
· Total number of students/trainees in a batch will be 20/30/ as per the IT infrastructure at the SDC
· Total No. of Batch pr Quarter will be 4  and total Batches in a year will be 16.
· BSDM shall be making arrangements to support the SDC’s with providing Students in batch size in accordance to the above pointer

· BSDM will monitor the course on a day to day and lecture to lecture basis with online tools of MKCL

· BSDM will ensure quality and regularity of the course of KYP at each SDC

The detail Financial Proposal is enclosed .
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