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1. Curriculum Document
	Qualification Title 
	Certificate in Industrial safety

	Qualification Code 
	PGPL

	Nature and purpose of the qualification           
	Nature
2 months Certificate Course in Industrial safety
Purpose

Explain the basic safety elements, features of safe and secure Industry.  
To make a complete safety with Industrial safety as per SSC.

.



	Body/bodies which will award the qualification


	Peregrine guarding Pvt ltd

	Occupation(s) to which the qualification gives access
	Industrial safety

	Entry requirements and / or recommendations
	10th  PASSED





Course Name:  CONSTRAUCTION                                             

Peregrine guarding private ltd 

 COURSE Duration: - 160Hrs                                                                                    Theory duration (hh:mm):100 Hours

                                                                                                                                                                                    Practical duration (hh:mm):60 Hours 
	· Principle of Management

· Human Resource Management

· 3.Wages and Incentives

· Quality Planning and its development

· Materials and sales management
· Project Management Techniques

· Quantitative techniques in Management

· Industrial Safety

· 9.Environmental pollution and control


Unit 1: MODULE–I1.1.0 Understand the principles of management.
1.1.1 Explain the meaning of Management.
1.1.2 Explain the development of management theory of F.W.Taylor and Henry Foyal.
1.1.3 Compare the contributions of Taylor and Fayol.
1.1.4 State and explain the functions of management.
1.1.5 State the forms of business organization.
1.1.6 Explain different types of ownership.
1.1.7 Explain different types of organizational structure.
                                                                                                                                                         Theory duration (hh:mm):12:00

                                                                                                                                                          Practical duration (hh:mm):06:00
Unit 2: 1.2.0 Appreciate the functions of Human Resource Management (HRM)
1.2.1 Outline the importance of HRM.
1.2.2 State and explain the functions of HRM.
1.2.3 Explain the process of manpower planning.
1.2.4 Explain Job analysis, job evaluation, merit rating, performance appraisal. 1.2.5 Describe the steps in selection of workers.1.2.6 Explain the objectives of training.
1.2.7 State and explain the methods of training.1.2.8 Define labour turn over.1.3.0
                                                                                                                                                         Theory duration (hh:mm):12:00

                                                                                                                                                         Practical duration (hh:mm):06:00
Unit 3: Understand the principles of wage payment system
1.3.1 Define different types of wages.1.3.2 Define incentives.
1.3.3 Identify financial, non-financial and semi financial incentives.
1.3.4 Discuss different types of financial incentive plans.1.3.5 compute the wages      under different plans.
                                                                                                                                                          Theory duration (hh:mm):12:00

                                                                                                                                                          Practical duration (hh:mm): 06:00
Unit 4  MODULE–II2.1.0 Understand quality planning and its developments.
2.1.1 Define quality.
2.1.2 List the dimensions (characteristics) of quality.
2.1.3 List the objectives of quality planning.
2.1.4 Three prong approach to quality planning.
2.1.5 List the developments in quality planning.
2.1.6 Explain the concept and role of ISO standards.
2.1.7 List and explain the various elements of ISO 9000 series.
2.1.8 List the steps for ISO 9000 installation.
2.1.9 List the objectives of quality audit.
2.1.10 Understand the concept of Total Quality Management (TQM).
2.1.11 Discuss the link between ISO and TQM.
2.1.12 List the ten “mantras'' of TQM.
2.1.13 Explain mission, vision and quality policy.
                                                                                                                                                       Theory duration (hh:mm):12:00

                                                                                                                                                        Practical duration (hh:mm): 08:00
.

UNIT 5 2.2.0Appreciate the functions of materials and sales management.
2.2.1 List the objectives of purchase department.
2.2.2 Explain buying techniques.
2.2.3 Explain purchase procedure.
2.2.4 Define inventory.
2.2.5 Explain the classification of inventory.
2.2.6Explain inventory models such as EOQ and ABC.
2.2.7 List the objectives of stores management.
2.2.8 Explain the functions of store keeping.
2.2.9 List the duties of a store keeper.
2.2.10 List and explain the store keeping records.
2.2.11 Explain the concept of store layout.
2.2.12 Describe the centralized and de-centralized store.
2.2.13 Outline the importance of sales department.
2.2.14 List the functions of sales department.
2.2.15 Explain the process of sales forecasting.
                                                                                                                                                         Theory duration (hh:mm):12:00

                                                                                                                                                         Practical duration (hh:mm): 06:00

Unit 6:  MODULE–III3.1.0 Apply the principles of Project management techniques
3.1.1 Outline the network technique.
3.1.2 List different applications of CPM and PERT
3.1.3 Outline scope of PERT and CPM
3.1.4 Define the terms used in CPM.
3.1.5 Explain numbering system in network technique using Fulkerson rule.
3.1.6 Explain the procedure for finding the critical path.
3.1.7 Compute the project duration, slack and critical path by using AOA metod only.
3.1.8 Distinguish between CPM and PERT.
3.1.9 Define the terms used in PERT.
3.1.10 Explain the procedure for finding the critical path in PERT.
3.1.11 Explain the terms pessimistic, optimistic and most likely time.
3.1.12 Calculate the expected time for each activity.

3.1.13 Compute the project duration slack and mark the critical path.

                                                                                                                                                        Theory duration (hh:mm):12:00

                                                                                                                                                        Practical duration (hh:mm): 08:00
.Unit 7: 3.2.0 Apply the principles of Quantitative techniques in management.
3.2.1 List the different quantitative techniques.
3.2.2 Formulation of Linear Programming Problem (LPP).
3.2.3 Graphical solution of given LPP on maximization and minimization.
3.2.4 Explain the scope of transportation problem.
3.2.5 Compute the initial feasible solution of transportation problem by using North West corner rule (NW R) and Vogel’s Approximation Method (VAM).
3.2.6 Explain game theory.
3.2.7 Computation of saddle point, optimum strategy of the game two–person–zero sum using maxmin and minimax principle.

                                                                                                                                                         Theory duration (hh:mm):08:00

                                                                                                                                                         Practical duration (hh:mm):06:00
.

Unit 8: MODULE–IV4.1.0 Recognize the features of Industrial Safety
4.1.1Explain the importance and need for safety measures in industries
4.1.2 Define the meaning of the terms–factory, accident, frequency rate, severity rate, incidence rate, performance index, accident proneness, unsafe acts, unsafe conditions, job safety analysis, plant safety inspections, industrial safety policy.
4.1.3 Identify the various accident factors, mechanical factors, environmental factors, and personal factors.
4.1.4 Discuss the 4 E’s of accident prevention technique.
4.1.5 Recognize the roles of safety officers, supervisors, workers and trade unions in practicing safety procedures.
4.1.6 Discuss the role of safety council and safety officer.
4.1.7 Discuss emergency preparedness and response.
4.1.8 Discuss the precautions to be observed in preventing accident while working in hazardous environment like toxic atmosphere, flammableatmosphere, electrical shock and material handling.

                                                                                                                                                       Theory duration (hh:mm):12:00

                                                                                                                                                        Practical duration (hh:mm): 08:00
Unit 9-4.2.0 Recognize the causes of environmental pollution and its control.
4.2.1 Explain the impact of industrial development on environment.
4.2.2 Explain the effects of air pollution and its control.
4.2.3 Discuss the methods of solid waste management.
4.2.4 Discuss the effects of water pollution and its control.
4.2.5 List and explain the causes, effects and control of noise pollution.

                                                                                                                                                       Theory duration (hh:mm):08:00

                                                                                                                                                        Practical duration (hh:mm): 06:00
Section 2: Trainers’ Qualification

	S.No.
	Particulars
	Details

	1
	Minimum

Educational

Qualifications:

(include certifications also if applicable)
	Intermediate Pass 

	2
	Experience (in years and months):


	2 years 


Section 3: Assessors’ Qualification (Those who will conduct the final assessment)

	S.No.
	Particulars
	Details

	1
	Minimum

Educational

Qualifications:

(include certifications also if applicable)
	Graduation 

	2
	Experience (in years and months):


	2 Years

	3
	No. of Assessors required for a batch of 30(Final Assessment)
	01 (Offline) or 02(On line)


	Evaluation Pattern
	Section / Module wise Marks:

Module

Key Learning Outcome / Assessment Criteria (AC)

Sub – Section Marks

Marks Allocation

Theory

Practical

CC/TP

50

150

SSS/N0101
      Principle of 

Management

5

15

SSS/N0102
1.1 Human Resource Management

5

15

SSS/N0103
Wages and Incentives
5

15

SSS/N0104
Quality Planning and its development
5

20
SSS/N0105
Materials and sales management
10
15

SSS/N0106
Project Management Techniques
5

15

SSS/N0107
Quantitative techniques in Management  
5

15
SSS/N0108

Industrial Safety
5

20

SSS/N0109

Environmental pollution and control
5

20

Total Marks
50

150

(Add rows as per requirement)

	Passing criteria
	60% in Practical + 40% in Theory= 110 (Passing marks)...


BIHAR SKILL DEVELOPMENT MISSION – PGPL

